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LGA Business Plan 2017/18

Purpose 

For discussion and direction.

Summary

The LGA’s Business Plan, is updated in September each year to align with the LGA’s political calendar and to inform the work programmes of the individual policy boards. 

The current Business Plan contains 8 priorities:-

· Britain’s exit from the EU
· Funding for local government
· Inclusive growth, jobs and housing
· Children, education and schools
· Promoting health and wellbeing
· Devolution 
· Sector-led improvement 
· A single voice for local government (internal)

Based on Leadership Board’s discussion, issues arising from Annual Conference, priorities highlighted by the Policy Boards and government announcements, a draft Business Plan will be developed setting out the LGA’s priorities and key campaigns for the next 12 months.

The first draft will be presented to Leadership Board on 13 September 2017 and final 2017/18 Business Plan to Leadership Board and Executive for approval and endorsement on 18 and 19 October 2017 respectively.

	
Recommendation
That the LGA Leadership Board provides a steer on the LGA’s priorities and campaigns for the next 12 months for inclusion in the 2017/2018 Business Plan.

Action
Draft Business Plan to be presented to Leadership Board on 13 September 2017.
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